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BACKGROUND
Vision: All Children Age 5: Healthy & Ready 

for Kindergarten!



All Children Thrive Cincinnati
James M. Anderson Center for Health Systems Excellence

SMART Aim

Key Drivers Interventions (LOR #)

Among Gen Peds patients 48-
66 months of age, we will 

increase the % of children who 
pass all elements of the visit 
level bundle at a WCC from 

47% to 80% by June 30, 2020

Note: LOR # = Level of Reliability Number, e.g., LOR 1

Project Leader(s): Zeina Samaan, MD

Ensure all 5 year-olds have 
healthy mind and body

Global Aim

Patients in the Gen peds 
registry, age 48-66 months 

who come in for a WCC

Population

Revision Date:  09/6/2019 (v#2)

<Thrive @5 Visit Level > Key Driver Diagram (KDD)

Reliable identification of patients 
due for age specific health screens 

and immunizations

Enhanced efficiency in clinic 
workflows and joy in work to deliver 

care

Increased awareness, training, and  
accountability for administering 

standard of care

Engaged families trust the system 
and see value in preventative 

services

Programming and reprogramming of tablets during 
sibling visits &  converted visits, ASQ forms 

available in clinic. (LOR #1)

Individual feedback for ASQ performance (LOR#2)

Alternative process for SDQ for non-English 
Speaking patients (LOR #2) : (FPC)

Potential intervention
Active intervention
Adopted/Abandoned intervention 

Legend

K card testing to capture real time learnings with 
end of visit checklist and care team discussions  

(LOR #2)

Maintain standard work instructions, training,  and 
resources for tablet flow and hearing screening /ob 

aides for reprogramming tablets (LOR #1)

Change ASQ screen to SWYC: This provides an 
electronic option with only 10 questions (LOR #3); 

Epic request has been submitted

Clear communication and 
instructions to patients and families

Dependable availability of resources 
in clinic

(tablets, forms, equipment, personnel)

Standardize intake stations with 
height/weight/vision/ hearing equipment to meet 

patient demand (LOR #2)

Excellent Health Care Delivery for all 
patients and sub-populations



LEARNING CYCLES

2 person check 
& 

accountability 
at HPC

K Card in PPC

Pre-visit & 
Review of the 

day by 
Champions 

@FPC

Process for 
Non-English 

Speaking 
patients @ 

FPC



RESULTS



RESULTS- Small Multiples



MOST PROUD & WHY

1.

2.

Front-line Champions Engagement at all sites!

Improvements and center-line shifts at PPC, FPC, and 
HPC!



CHALLENGES

Documentation

Equipment 
available and 
functioning

Competing 
priorities for 
families to fill 
out screens

New Patients
Non English-

Speaking 
patients

Sibling Visits
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