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Together Children’s and the 
Cincinnati Health Department represent ~75% of 
the 0-5 years of age Medicaid population in City 

of Cincinnati
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BACKGROUND
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✓By Clinic – each team can chart their work

✓Collaborative - combined CHD and CCHMC data

✓By System – shows the relative contribution of each 
system to the overall Collaborative

DATA ON SEVERAL LEVELS

✓Visit Level – by patient each week
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How many Care 
Gaps are we 

closing?

RESULTS
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❖Power of improvement science to help teams test small and learn 

quickly

❖Transparency of the data plus availability at collaborative, system, and 

clinic level allowed more effective learning from each other

❖Data sharing agreement allowed opportunity to take a broader 

population level view of preventive services care gaps

SUCCESSES
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❖Pace of testing challenging within systems with limited resources and personnel

❖Population level data not as helpful for improvement.  Visit level will help 

accelerate our testing/learning moving forward.

❖Multiple transitions in leadership within clinics at both CHD and CCHMC including 

personnel who received QI training

❖Better engagement of families in designing and testing interventions

GREATEST CHALLENGES
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NEXT STEPS

❖Will look at the measure as a “bundle”

❖Will enhance the use of Visit Level data

❖Create Change Package on Immunizations and spread

❖Continue to build QI capability through ImpactU attendees
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Collaborative 

Teams

Bobbie Sterne Health Center

CCHMC School Based Health Centers

Hopple Street Clinic

Millvale Health Center

Northside Health Center

Pediatric Primary Care (PPC)

Price Hill Health Center

Roll Hill School Based Health Center

Braxton Cann Health Center
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