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BACKGROUND

A significant number of children 
do not return after 
their newborn visit.

Source: CCHMC Gen Peds registry 12/2018

80% of what drives morbidity and 
mortality is outside of the 

healthcare system

the drop off…

Source: Robert Wood Johnson Foundation
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LEARNING CYCLES

a sample of 
my PDSA’s!
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RESULTS
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MOST PROUD OF

❖ Number of other staff who have become 
involved and engaged in the process.

❖ Getting the staff to schedule appointments and 
testing a CHW embedded in clinic.

❖ An increase in the percentage of 2 month olds 
that are following up for Well Child Checks.
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GREATEST CHALLENGE

❖ Keeping team members motivated when there 
were so many new initiatives and “asks” for staff.

❖ Keeping up with the data collection.

❖ Getting other people to see the benefits of 
making changes.
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