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BACKGROUND

Through formative assessment, it was evident to me that 
students struggled with word problems. Upon observation, 

I noticed that students were not really reading the 
problems, but finding the numbers and performing random 
operations. My intention was for students to focus on what 
the problem was asking of them (the action verb) – “what 

do we need to find,”?

Problem statement: All students will score at least 
80% on problem solving assessments.



THEORY

Insert KDD. Highlighting your AIM, POPULATION and 
the DRIVERS you are TESTING



LEARNING CYCLES
Plan:
100% of Mrs. Heisel’s students will score 80% or better on problem 
solving assessments by focusing on the action verb and what the 
question is asking.

Do:
We will practice word problems daily (“problem of the day”), 
focusing on the action (What operation is the question asking us to 
perform?).

Study:
We will assess each week and track our progress individually in our 
data folders and as a class.

Act:
We will evaluate where we need to improve and celebrate when we 
reach our goal. 





RESULTS
3rd Grade Problem Solving Data

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Week 1   n=45 Week 2   n=46 Week 3   n=40 Week 4   n=43 Week 5   n=37

%
 o

f 
st

u
d

e
n

ts
 w

it
h

 8
0

%
 o

r 
b

et
te

r 
o

n
 w

e
e

kl
y 

as
se

ss
m

e
n

t

Assessment Week

Used 

models 

to solve

Read problems 

together and 

looked for 

important 

information before 

we began.



MOST PROUD & WHY

I am most proud of how my students took 
ownership of the project. They were 
excited each week to “do their better.” I 
could see their confidence grow and if 
they happened to decrease, they 
genuinely thought about why and how 
they could improve for next time.



GREATEST CHALLENGE

For me the greatest challenge was 
accepting that I would not see 
results instantly. I need to 
remember that small growth is still 
growth. Looking back at the run 
chart though, I see how much my 
students have truly grown through 
this process.



Thank You!
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