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All Children Thrive Cincinnati

BACKGROUND
Learning Through Play

Sets the Tone for a Child’s Future 
Education

Our Mission!
✓Increase access via 

tuition assistance 

✓Increase & improve 
the quality of existing 

programs in under-
served neighborhoods

Builds Social Skills

Brain Development
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LEARNING CYCLES

Tested Interventions

1. 12-Week Report 
Monitoring

2. Revised Application 
Process for Families

3. Increased Neighborhood 
Awareness

4. Preschool Provider 

Education
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RESULTS
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MOST PROUD & WHY
Improved Enrollment 

Application 

✓Streamlined Process! 

✓Families are more likely 
to complete!

✓Applied QI tools & 
techniques to observe, 
document, and know 
what to test for 
improvement!
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GREATEST CHALLENGE

Psychology of Change!

➢ Build understanding of why change is needed

➢ Encourage commitment and address resistance to new 
process and procedures

➢ Adopt and sustain the new process



Contact Us! 

Florence Malone 
Outreach and Enrollment Manager
fmalone@cincy-promise.org

Brittnii Pina
Quality Improvement Manager  

bpina@cincy-promise.org 


