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BACKGROUND

About 20,000 children under the age of 5 are HOSPITALIZED each year in the U.S. 
for influenza-related complications.

Approximately 30% of children age 6 to 66 months from Millvale Health Center 
DID NOT receive flu vaccination in the 2017 to 2018 flu season.

Improvement of flu vaccination rates will help PROTECT these high risk children 
from the potential life-threatening complications of influenza.
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LEARNING CYCLES

PDSA’s focused on 
education, visual 

management, real time 
feedback.
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RESULTS

PDSA #1 
Staff Training

Began collecting "Reason" for Declining 
Flu vaccine PDSA #2 Flu shot card Hand Off

PDSA #3
Visual Dashboard of provider level data (de-

identified)

Age 3+ vaccine not available

Vaccine availability
vs

WCC timing
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% of Children age 6-66 months who received Flu Vaccination during visit at Millvale Health Center

% of Children age 6-66 months who received flu vaccination Median Goal

November 2018 through April 20, 2019
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MOST PROUD OF

❖ My team being quality-driven and mindful of 
the patients and the team

❖ Gaining a better understanding of the multiple 
challenges/opportunities to facilitate increased 
vaccination rates
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GREATEST CHALLENGE

❖Seasonal nature of the flu vaccine
a. “Out of the Ordinary”
b.  Missed Opportunities

❖Vaccine hesitant and Anti-Vaxxers
a. Targeted education
b. Trust relationship 
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