
  

 

All Children Thrive Learning Session 

Thursday, December 12, 2019 

Sharonville Convention Center 

11355 Chester Rd, Cincinnati, OH 45246 

 

The vision of the All Children Thrive Learning Network is to help ensure Cincinnati’s 66,000 children are the healthiest in the nation through strong 

community partnerships. 

 

Our mission is to bring community members - children, families, community and civic leaders, educators, social service providers, faith leaders, 

health care providers, researchers and others – together to collaborate, learn, formulate and answer questions, encourage discovery and implement 

findings to co-create an environment where children thrive. 

Learning Session Objectives 

 

1. Connected: Continue to build new connections and network across the ACT Network to solve problems, to help further our goal of Cincinnati's 

children being the healthiest in the nation.   

 

2. Strengthened: Build new Quality Improvement skills or strengthen existing skills to achieve our ACT Network goals.  

 

3. Proud: Improvement teams showcase their learning's and improvements for spread across the ACT Network and celebrate successes.  

 

4. Committed: Plan your team's next 6 months of action to move towards achieving the ACT Network goals: "I am celebrating my 1st Birthday", 

"Sickness isn't getting in the way of my play", "I am ready to succeed in school", and "We are awesome readers". 

 

 

 

 

 



  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PRE-LEARNING SESSION  

IMPROVEMENT TEAM MEETINGS  

December 12, 2019 
 

7:30am – 8:00am 
Early Registration & Early Breakfast 

Main Lobby Area 

8:00am – 9:15am 

Cincinnati Public School Learning Collaborative 

Rooms 109/110 

Thrive At Five Learning Collaborative 

(BraxtonCann, Elm, Hopple, Millvale, Northside, PPC, Price Hill, SBHCs) 

Room 111 

8:30am – 9:15am 
Cradle Cincinnati Learning Collaborative 

Rooms 101/102/103 

9:15am – 9:30am Transition to Northern Lights Ballroom  

9:30am 
Learning Session Begins! 

Northern Lights Ballroom 



  
 

LEARNING SESSION AGENDA  

December 12, 2019 
 

8:30am – 9:30am 
Registration & Breakfast 

Main Lobby Area 
 

9:30am – 9:45am 

Welcome & Opening Address  

Northern Lights Ballroom  

H.A. Musser & Dawn Williams 

Overview of the day’s objectives and agenda 

9:45am – 9:50am 

Ignite Talk   

Northern Lights Ballroom  

Carrie Bunger & Jennifer Foster 

The Power of Partnership and Co-Production   

9:50am – 10:10am 

Pride of the Network 

Northern Lights Ballroom 

Cyndi White & Tianay Amat 

Highlights of progress and accomplishments from 

across the All Children Thrive Learning Network 

10:10am – 10:40am 

Equity is Doable 

Northern Lights Ballroom 

Ryan Adcock & Meredith Shockley-Smith 

Learnings from Cradle Cincinnati’s approach to 

reducing infant mortality by addressing implicit bias 

and racial inequities.   

10:40am – 10:55am Break  

10:55am – 11:25am 

The Journey of the Journey Map 

Northern Lights Ballroom 

Mona Mansour & Tony Spitznagel 

Updates and learnings from the May 2019 Learning 

Session’s Mapping the Journey of the Child Session 

11:25am – 11:40am Transition   

11:40am – 12:40pm 

Storyboards Walk and Q/A 

Rooms 201/202/203/204 

H.A. Musser, Dawn Williams, 

 Andy Beck, & Carley Riley 

A showcase of Quality Improvement (QI) efforts across 

the All Children Thrive Learning Network. Each 

Storyboard provides a visual summary of a QI project. 

The facilitated Q/A will aim to highlight lessons 

learned and opportunities for integration and  

collaboration. 

12:40pm – 1:20pm 
Lunch 

Northern Lights Ballroom 
 



  

 

LEARNING SESSION AGENDA (Afternoon) 

December 12, 2019 

1:20pm – 1:30pm Transition  

1:30pm – 3:00pm  

Breakout Session 1: 

Using Quality Improvement Tools to Navigate Systems that 

do not always work for families 

Room 101/102/103 

Andy Beck  

• Discuss effective ways to view a system 

through exposure to effective tools and 

examples 

• Apply quality improvement tools to 

participants current work to more effectively 

identify and fix breakdowns in the system 

Breakout Session 2: 

Developing ways to accelerate diffusion of information and  

innovation throughout systems 

Room 109/110 

Uma Kotagal & Dawn Denno 

 

• Discuss processes by which change ideas and 

innovations are communicated through social 

interaction over time    

• Review team configurations and identify 

opportunities for spreading improvement ideas 

• Develop plans for beginning improvement 

using ideas dispersion of innovation concepts 

Breakout Session 3: 

Building healthy teams that include and amplify the voice of 

the customer, patient, family 

Room 111 

Carley Riley, Allison Parsons &  

Connie Stewart 

 

• Provide experience with a quality 

improvement tool that is used to access and 

amplify the voices of family, patient, and client 

• Foster relationships across the network so that 

we can learn together   

• Identify new opportunities in your work to 

gather feedback from family, patient, or client    

3:00pm – 3:05pm Transition  

3:05pm – 3:20pm 

Closing Address 

Northern Lights Ballroom 

Andy Beck & Carley Riley 

 



  

 

 

 

 

 

 

 

 

 

 

 

LEARNING SESSION AGENDA (ACT Network Parent Partners - Afternoon) 

December 12, 2019 

 

1:20pm – 1:25pm Transition Downstairs for Wrap Up  

1:25pm – 1:35pm 

Reflection & Closing  

Room 201 

Rob Kahn & Geneita Singletary 

 

1:35pm– 2:00pm 
Transition for Child Pick up, Certificates & Transportation 

Room 107/108 
 


