
  

WHOLE CHILD, WHOLE FAMILY, WHOLE COMMUNITY 
 

 

All Children Thrive Learning Session 
Wednesday, December 5th, 2018 
Sharonville Convention Center 

11355 Chester Rd, Cincinnati, OH 45246 
 

The vision of the All Children Thrive Learning Network is to help ensure Cincinnati’s 66,000 
children are the healthiest in the nation through strong community partnerships. 

 
Our mission is to bring community members - children, families, community and civic leaders, 
educators, social service providers, faith leaders, health care providers, researchers and others 

– together to collaborate, learn, formulate and answer questions, encourage discovery and 
implement findings to co-create an environment where children thrive. 

Learning Session Objectives 
 
1. Build Connections and Solve Problems: Continue to build new connections and network 
across the ACT Network to solve problems, to help further our goal of Cincinnati's children 
being the healthiest in the nation.   

2. Learn New Skills or Strengthen Existing Skills: Build new Quality Improvement skills or 
strengthen existing skills to achieve our ACT Network goals.  

3. Identify Promising Quality Improvement Work in the Community and Celebrate Successes: 
Improvement teams showcase their learning's and improvements for spread across the ACT 
Network and celebrate successes.  

4. Plan and Commit to Action: Plan your team's next 6 months of action to move towards 
achieving the ACT Network goals: "I am celebrating my 1st Birthday", "Sickness isn't getting in 
the way of my play", "I am ready to succeed in school", and "We are awesome readers". 

 

 

 

 



  

 

 
LEARNING SESSION  

AGENDA 

9:15 – 10:00 
Registration & Breakfast 

Main Lobby Area 

10:00 – 10:10 
Welcome & Opening Address  

Anita Brentley  
Northern Lights Ballroom 

10:10 – 10:15 
Ignite Talk  

Jennifer Foster & Anita Brentley 
Northern Lights Ballroom 

10:15 – 10:35 
State of the Network Address  
Rob Kahn & Jennifer Foster  
Northern Lights Ballroom 

10:35 – 10:55 
Keynote Address  
Gwen Robinson 

Northern Lights Ballroom 

10:55 – 11:00 Break 

11:00 – 12:00 
From One to Many: Calling Others to Action 

Dawn Denno with Andy Beck, Tina Briggs-Brown, Dominique Love & Joe Ventura  
Northern Lights Ballroom 

12:00 – 12:30 
Lunch 

Northern Lights Ballroom 

12:30 – 12:45 Transition to Storyboards Session 

12:45 – 1:05 
Part 1: Storyboards Walk 

Rooms 101/102 & 104/105 

1:05 – 1:25 
Part 2: Storyboards Q&A 

John Morehous (Rooms 101/102) & Carley Riley (Rooms 104/105) 

1:25– 1:30 Transition to Concurrent Quality Improvement Breakout Sessions 

1:30 – 2:30 

Using Data to Drive Decisions 
Kate Rich 

Northern Lights Ballroom 

Psychology of Change 
Kristy Anderson & Sue Stiles  

Rooms 109/110 

Telling Your Improvement Story Effectively 
Andy Beck 
Room 111 

2:30 – 2:40 Transition to Closing Address 

2:40 – 3:00 
Closing Address 

Uma Kotagal 
Northern Lights Ballroom 



  

 

 

 

 
LEARNING SESSION  

QUALITY IMPROVEMENT SESSIONS OBJECTIVES 

11:00 – 12:00 

 
From One to Many: Calling Others to Action 

 
Participants will apply basic community organizing strategies to: 

 
▪ Identify people who can help them reach their goals. 
▪ Discuss values, interests, challenges and concerns that may link one another to 

common cause. 
▪ Practice techniques to build relationships and call others to action. 
▪ Plan how and when to activate others to support their work. 

 

12:45 – 1:25 

 
Storyboards Walk + Q&A 

 
▪ Present updates on individual team work via storyboards. 
▪ Utilize team stories, apply best practices across sites, work together to overcome 

barriers. 
▪ Share tools to bolster network capacity and confidence. 

 

1:30 – 2:30 

 
Using Data to Drive Decisions 

 
▪ Learn to dig deeper into your data for insights that can drive next action steps. 
▪ Learn how to segment your data for insights when outcomes aren’t moving.  

 
 

Psychology of Change 
 

▪ Learn how psychology of change plays a role in our ACT work teams focused on 
making Cincinnati’s kids the healthiest in the nation. 

▪ Learn to assess where you, and your team, are in the stages of change and commit 
to at least one action step to advance progress. 
 

 
Telling Your Improvement Story Effectively 

 
▪ Learn how to engage diverse audiences to ensure that they hear the message of 

your improvement story. 
▪ Participants will learn, through examples, creative ways to use presentation 

techniques to discuss health equity. 
 


