
The
Community 
Feast



BACKGROUND

Creation of The Feast — A place where women, moms, families, 
community leaders, and providers come together to share a 

neighborhood meal 

Families requested a place where they could meet and 
talk to providers while sharing a meal

The Ask? 

The 
Response…

✓ Builds relationships 

✓ Creates connections for collaboration

✓ Increases empathy and trust among families & resources



THEORY



LEARNING CYCLES



RESULTS

Feast Attendance

▪ Attendee makeup: 
67% Families
15% Healthcare providers
15% Staff Support
3% Volunteer

▪ Parents and families 
make-up the largest 
attending group

▪ Attendance declines 
during winter months      
(seasonal trend)  



Role Model PDSA!  
African American author 

Christine Gibson spoke to families 
about relationships & 

self-appreciation and signed books 
for all   

A Place To Learn! 
Dr. Joe Real spoke to parents & children about 

the benefits of getting a flu shot

LibraryDaycaresCommunityClinics
MOST PROUD & WHY



GREATEST CHALLENGE

How do we connect to more families? 



TEAM MEMBERS

Tina Brown, Parent Facilitator
Sonya Brady, Parent Volunteer

Kirsten Zook, 
Outreach Specialist  
kirsten.zook@cchmc.org 


