Community
Feast




BACKGROUND

The Ask?

Families requested a place where they could meet and
talk to providers while sharing a meal

The
Response...

Creation of The Feast — A place where women, moms, families,
community leaders, and providers come together to share a
neighborhood meal

v Increases empathy and trust among families & resources

v" Builds relationships

v’ Creates connections for collaboration



THEORY
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LEARNING CYCLES

Ramp Summary

4\’ 8 Cincinnati

changing the outcome together

of each PDSA test cycle

Bringing Books

to Life

Test Description: To have active engagement
with books

Test Population:

Location of test:

Duration (# hours/days/shifts/etc):

Executed by:

Test Results: Record feedback and responses
to activities associated with books

Action (Adapt, Adopt or Abandon):

/ Chlld ren’s *To be completed after completion

Pian | Co

Local author, Christine Gibson,

attends Feast to host a reading of her
new children’s book.

Feast families

Gabriel’s Place

Wednesday, September 26, 2019
from 5-7pm

Parent facilitator & Christine
Gibson

24 parents attended the Feast. 8
children attended the Feast.
Community members enjoyed meeting
an author and seeing themselves
reflected in the story. It was exciting to

have Christine read aloud and sign
copies of her book!

Adapt: We will continue to test with a
different book.

Local pediatrician, Dr. Joe Real,
attends Feast to discuss flu shots
and vaccines in collaboration with
reading of The Shot book.

Feast families

Gabriel’s Place

Wednesday, October 23, 2019
from 5-7pm

Parent facilitator & Joe Real

23 attendees engaged in
discussion with Dr. Real about
vaccines. Over 15 children were
able to ask questions about what it
Is like to get a shot and everyone
received a copy of The Shot book,
which teaches about the
importance of immunity and takes
the stress out of going to the
doctor.

Adapt: We will continue to test
with a different book/literacy
activity.

Plan Co
Act Study

Feast features Dr. John Hutton
and parents modeling interactive
reading styles with Feast families.

Feast families

Waggle (tentative) Avondale’s
newest restaurant

Wednesday, January 22, 2020
From 5-7pm

Parent facilitator & John
Hutton

TBD

TBD

Plan Oo
Act | Study

Plan Do
At Study
Act Study




RESULTS

& = Cincinnati . , .
"Children’s Number of Participants Attending Monthly Family Feasts

 Chidren Feast Attendance

Attendee makeup:

67% Families
15% Healthcare providers
15% Staff Support
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Attendance declines
during winter months
(seasonal trend)




MOST PROUD & WHY

Role Model PDSA!

African American author
Christine Gibson spoke to families
about relationships &
self-appreciation and signed books
for all

Daycares Library

A Place To Learn!
Dr. Joe Real spoke to parents & children about
the benefits of getting a flu shot

Christine Coes Camping

writen 3 Christine Gihson, ML.A, Detraed by Raron J, Ratzla




GREATEST CHALLENGE

How do we connect to more families?

),




. all children
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TEAM MEMBERS

Tina Brown, Parent Facilitator
Sonya Brady, Parent Volunteer

Kirsten Zook,
Outreach Specialist
kirsten.zook@cchmc.org



